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      Attachment A 
 
The City of Covington’s operating budget is organized for financial accounting into 
departments and cost centers described as follows:  
 
101 City Manager’s Office – Established to account for expenditures of the Office of 
the City Manager and, benefits, and operational costs. The City Manager’s Office is part 
of the Administration Department.  The General Fund budget of this Department is 
$1,739,566. 
 
104 Mayor and Commissioners – Established to account for expenditures of the 
Mayor and Commissioners including salaries, benefits, and operational costs for the 
legislative body of the City. The General Fund budget of $279,282 includes a part-time 
Executive Assistant.  
 
105 Human Resources – Established to account for the expenditures of the Human 
Resources Director and staff including salaries, benefits, and operational costs. Human 
Resources is responsible for recruitment, testing, compensation administration, benefits 
administration, and training.  The General Fund budget of this Department is $614,990.  
Human Resources is part of the Administration Department. 
 
201 Legal Department – Established to account for the expenditures of the City 
Solicitor, Assistant City Solicitors, and Paralegal salaries, benefits, and operational costs. 
The Solicitor is responsible for legal representation to the Board of Commissioners and 
other boards and commissions of the City, Alcohol Beverage Control administration, 
claims against the City, foreclosures, contract development and review, legislation 
drafting, and litigation.  The General Fund budget of this Department is $673,674. 
     
203 City Clerk – Established to account for the expenditures of the Office of City Clerk’s 
salary, benefits, and operational costs. The City Clerk provides administrative support to 
the Board of Commissioners including the development of agendas and the processing of 
legislation. The General Fund budget is $181,566. 
 
305 Economic Development Department – Established to account for the 
expenditures of the Economic Development Director, Assistant Economic Development 
Director, Economic Development Specialist, Historic Preservation Officer, Business 
Development Assistant and Zoning Administrator salaries, benefits, and operational 
costs.  The General Fund Budget is $1,303,187.  
 
 
401 Neighborhood Services – Established to account for the expenditures of the 
Neighborhood Services Director salary, benefits, and operational costs. The General Fund 
budget is $550,121.  
 
402 Code Enforcement – Established to account for the expenditures of the Code 
Enforcement Manager, Community Services Coordinator and Code Enforcement Officers’ 
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salaries, benefits, and operational costs. The General Fund budget is $537,959. Code 
Enforcement is part of the Neighborhood Services Department. 
 
403 Solid Waste Management – Established to account for the salaries, benefits, and 
operational costs of Solid Waste Management and staff.  Solid Waste is part of the 
Neighborhood Services Department and accounted for in the Waste Fund Budget. 
 
502 – 510 Department of Public Works – Established to account for the 
expenditures of the following divisions: 
 
Administration Division – Established to account for the expenditures of the Director, 
Business Manager and Administrative support salaries, benefits, and operational costs. 
 
Right of Way – Established to account for the expenditures of the Division Supervisor and 
the Cement Masons, Technicians, Drivers and Seasonal Staff salaries, benefits, and 
associated operational costs. 
 
Parks and Facility Management – Established to account for the Recreational and 
Facilities Maintenance Division Supervisor, Laborers, Technicians and Seasonal Worker 
salaries, benefits, and operational costs. 
 
Fleet Management – Established to account for the expenditures of the Fleet 
Management Manager, Chief Mechanic and Mechanics salaries, benefits, and operational 
costs. 
 
Urban Forestry Division– Established to account for the expenditures of the Urban 
Forestry Division Supervisor, Municipal Grounds Supervisor and Specialist salaries, 
benefits, and operational costs. 
 
General Maintenance – Established to account for the Division Supervisor, Equipment 
Operators, Drivers, Seasonal Laborer salaries, benefits and, operational costs. 
 
Devou Park Maintenance – Established to account for the Equipment Operators, Laborer 
and Seasonal Worker’ salaries, benefits, and operational costs. 
 
Storm Water Division – Established to account for the maintenance and operations of the 
City’s Storm Water operations. Storm Water is accounted for in the Storm Water Fund.  
 
The General Fund budget for the department is $9,573,766. The City receives Municipal 
Road Aid in the estimated amount of $900,000 of which $450,000 is for road 
maintenance operating costs and $450,000 is for capital road improvements.    
 
702-705 Finance Department – Established to account for the Finance Director, 
Assistant Finance Director, Senior Accounting Manager, Staff Accountants, Finance 
Analyst, Accounts Payable Manager, Revenue Manager, Tax Auditors, Procurement 
Manager, Administrative support and staff salaries, benefits, and operational costs. The 
General Fund budget is $2,085,363.  
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706 Information & Technology – Established to account for the Information & 
Technology Manager, Administrative Support and staff salaries, benefits, and operational 
costs. The General Fund budget is $628,591. 
 
 
806-811 Police Department – Established to account for the Police Chief and all 
Officers’ salaries, benefits, and operational costs except costs for maintenance of plant 
and property (vehicles) which are accounted for in the Department of Public Works Fleet 
Division and the Capital Improvement budgets. The department budget includes part-
time School Crossing Guards salaries and benefits and part-time Devou Park Rangers 
salaries and benefits. The total General Fund budget is $17,976,075.     
 
903 Recreation – Established to account for the salaries, benefits, and operational 
costs, for the Parks and Recreation Manager and staff including recreation services, such 
as swimming pools, softball, and other recreational programs. Recreation is part of the 
Neighborhood Services Department. The General Fund budget is $598,581. 
 
1001 Fire Department – Established to account for the Fire Chief and all Firefighters’ 
salaries, benefits, and operational costs except for costs of maintenance of plant and 
property (vehicles) which are accounted for in the Department of Public Works Fleet 
Division and the Capital Improvement budgets. The General Fund budget is $17,536,154. 
 
1201 Debt Service – Established to account for the principal and interest payments on 
all City debt excluding the pension debt. The General Fund budget is $4,878,680. 
 
1203 Interfund Transfers – Established to account for transfers between the General 
Fund and all other City Funds.  Contributions to City Legacy Pension plans are recorded 
under 1300 Series accounts. 
 
 
 
 



CAPITAL BUDGET

FY 2021-2022  NOTES  Infrastructure   Insurance  Current Bond   Stormwater  IRS Site 
 DPW Facility 
Construction  Municipal Road  Devou  CDBG  Transp  One Time  FEMA   TIF TOTAL

Unfunded  Fund  Premium Tax  Funds  Management  Fund  Funds  Aid*  Funds  HUD  Grants  Funds  Grant Funds **  Funds 
 Amount Available                  837,606              1,740,651              1,353,647                  500,000              8,500,000              5,217,555                  450,000                  594,769              1,926,981              7,574,794                  550,000              1,237,500              3,098,190            33,581,692 

BUDGETED CAPITAL PROJECTS                            -   
ANNUAL RESURFACING-ROADWAY MAINTENANCE                            -                    450,000                  716,981              1,166,981 

POINT BENTON DETENTION BASIN
 COURT ORDERS, $137,500 match 
(Possibly SD1 will match)                  300,000                            -                    412,500                  712,500 

FLEET REPLACEMENT PLAN & IT COMPUTERS/SERVERS              1,740,651                  500,000              2,240,651 

HIGHWAY AVENUE AND FENCE IMPROVEMENTS
$880k - C (match $220k), $100k - D 
(match $25k), $250k - from Simpson                            -                    892,484                  250,000              1,142,484 

DUVENECK II STREETSCAPE                  372,000                  372,000 
GRANT FOR CO 2 RELOCATION                  300,000                  300,000 
FIRE CO ROOF REPAIR                    30,000                    30,000 
ACQUISITIONS SLUM / BLIGHT REMOVAL                  150,000                  150,000 
DUVENECK II GARAGE                  276,010                  276,010 
CARNEGIE ARTS CENTER RENOVATIONS                    80,000                    80,000 

CATHEDRAL SQUARE PAVERS STAMPED CONCRETE #5                  275,000                  275,000 
ALLEY AND PUBLIC PARKING LOTS                  150,000                  150,000 
CITY WIDE STREET STRIPING                  100,000                  100,000 
LEVEE/OAKLAND SLIDE REPAIRS (SEARCHING FOR 
GRANTS)                  142,400                  825,000                  967,400 

PARK IMPROVEMENTS                            -   
POOLS                            -   
RANDOLPH                  100,000                  100,000 
IRS SITE              8,500,000              1,500,000            10,000,000 
DPW FACILITY CONSTRUCTION              5,217,555              5,217,555 
EVENT CENTER COMMITMENT                  200,000                  200,000 
INCINERATOR                    25,500                    25,500 
VOLPENHEIN PLAYGROUND                    50,000                    50,000 
VOLPENHEIN RESTROOM                    52,500                    52,500 
DEVOU PARK TRAILS                    52,500                    52,500 
CLUBHOUSE COMMITMENT                    25,000                    25,000 
BCM EXPANSION DESIGN                    40,000                    40,000 
PRISONERS LAKE AMENITIES                  100,000                  100,000 
OTHER PARK IMPROVEMENTS                    49,269                    90,000                  139,269 
GOEBEL PARK IMPROVEMENTS                  251,490                  251,490 
BARB COOK PLAYGROUND                  163,510                  163,510 

CARRY OVER PROJECTS                            -   
WESTERN AVE SLIDE REPAIR                  465,206                  465,206 
RIVERFRONT COMMONS CONSTRUCTION                  749,473                            -   500,000                             1,249,473 
6TH AND SCOTT STREET STREETSCAPE                    50,000                  573,436                  623,436 
ELECTRIC ALLEY  80% GRANT, 20% BOND                  155,743                            -                    780,155                  935,898 

MADISON - 8TH TO 11TH STREETSCAPE
 $280k - Design (match $56k), $1.89M - 
C (match $378k)              2,170,000                  394,639              2,564,639 

7TH STREET STREETSCAPE - WASHINGTON TO GREENUP
 $280k - Design (match 56k), $2.69M - C 
(match $538k)              2,658,719                  555,540              3,214,259 

UNFUNDED PROJECTS                            -   

RIVERSIDE DRIVE STABILIZATION PHASE II #14 401,500
 Design complete - need construction 
funds                  148,431                            -                    148,431 

GLENWAY/OAKLAND LEVEE SLIDE REPAIR  #1 300,000
175k in Oakland/Levee slide repair 
above                            -                              -   

CAROLINE UNDERPASS/CSX BRIDGE #2                            -   
PIENZA BRIDGE DEBRIS CLEARING #3 25,000                            -   

43RD STREET RECONSTRUCTION  #4? IF WE GET GRANT 750,000                            -   
TRAFFIC SIGNALS - CONTROLLER UPGRADES #4B 200,000                            -   
DEVOU DRIVE PH II - STABILIZATION  #6 1,500,000                            -   
RIDGECREST RECONSTRUCTION #7 750,000                            -   
JUAREZ RECONSTRUCTION #8 1,400,000                            -   
TANDO RECONSTRUCTION #9 800,000                            -   
6TH STREET SLIDE AT LICKING RIVER #10 400,000                            -   
ADA RAMP ASSESSMENT/REPLACEMENT #11 100,000                            -   
SIDEWALK SAFETY PROGRAM #12 500,000                            -   
BRICK STREET REPAIRS #13 100,000                            -   
TREE PLANTING - PUBLIC FACILITIES #15 20,000                            -   
FIRE CO 5 WORK OUT AREA RENOVATION 75,000                            -   
FIRE CO 1 RESTROOM SHOWER / RENOVATION 130,400                            -   
FIRE CO 1 OFFICE SPACE RENOVATION 297,000                            -   
COMMUNITY GATEWAYS - STRATEGIC PLAN 225,000                            -   
Totals        7,973,900 
     TOTAL                  837,606              1,740,651              1,353,647                  500,000              8,500,000              5,217,555                  450,000                  594,769              1,926,981              7,574,794                  550,000              1,237,500              3,098,190            33,581,692 

Notes:
* The Municipal Road Aid does not include expected reduction from the Commonwealth
**  Possible FEMA Grant 

 FUNDING SOURCES 
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